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Rooftops continue dominating EU solar
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Solar buildings are truly flexible
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Benefits of flexible buildings

➢ Buildings can provide 

essential flexibility 

solutions

➢ Potential to meet 52% 

of daily, 35% of weekly, 

and 29% of annual 

flexibility needs

➢ Significant benefits to the 

energy system

➢ Direct economic benefits 

to consumers

source: © SolarPower Europe 2025
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Value streams for demand-side flexibility

source: © SolarPower Europe 2025
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Policy recommendations

1. Set price signals that incentivise flexible 

behaviour and efficient grid use

• Grid tariffs must provide clear time-of-use signals

• Cost-reflective grid tariffs for users engaged in energy-

sharing and energy communities 

• Flexibility services, such as participating in balancing 

markets, local flexibility markets, or providing ancillary 

services, should not be subject to grid tariffs

• The EU should harmonise grid tariff methodologies

2. Complement smart meters with flexibility 

measurement devices

3. Tailor technology support schemes to 

maximise flexibility from buildings

4. Develop standards for interoperability to 

facilitate plug-and-play energy systems

5. Allow flexibility from buildings to access 

balancing markets
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Policy Asks:

1. More Market (Access)

2. More Europe

3. More cost-reflective Network Tariffs
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NEOOM 

Breaking the Centralized Energy Trap

TSO

DSO

Resi C&I

Resi C&I

The Problem

High

Imbalance 

costs

Distribution Grid

Transmission Grid

The Problem:   A Challenge for Energy Policy

Slow Grid Expansion

High Costs of Infrastructure and balancing costs

Loss of Competitiveness
.
Centralization Hinders Progress
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Breaking the Centralized Energy Trap

TSO

DSO

Resi C&I

The Problem:   A Challenge for Energy Policy

Slow Grid Expansion

High Costs of Infrastructure and balancing costs

Loss of Competitiveness
.
Centralization Hinders Progress

Our Solution:   Empowerment Instead of Competition

Integrated Partnerorientatet Business Model 

Multi-use cases around the Energy Market

Shifting grid investments and impalance costs in 
real Customer Value

Resi C&I

Behind the

substation

Behind 

the meter

The Problem Our Solution

Resi C&I

Zero

Imbalance 

costs

High

Imbalance 

costs

Distribution Grid

Transmission Grid Transmission Grid
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Our Business Model
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Full Overview of Technologies

NEOOM PLATTFORM

BLOKK
Commercial 

Storage

STAAK
Residential Storage

NEEO
Solar inverter

TERRA
Industrial Storage

SUUN+

Solar modules

BEAAM

EMS

EXTENSION

EMS Connectivity
SMAART

Smart 

meter

SOLO

EV Charging

APP & SKILLS

Energy Management 

and Metering

Hardware
Software and Services

MAASTER
Utility-Scale 

Storage



GRIIDKLUUB GREEN

End Customer

Certificate of the 

CO2 savings of 
your sell your 

e-car

Benefit from
more flexibility in 
the energy market

Sharing

electricity within a 
community for 
saving money

CONNECT Ai

Connect, manage  

and optimize all 
devices for more 
valuable datas

NEOOM PLATTFORM 

The digital Skills & Services

>

>
>

>
>

>

>

>

SKILLS

https://neoom.com/produkte/app/kluub
https://neoom.com/produkte/app/griid
https://neoom.com/produkte/app/green
https://neoom.com/produkte/connect


ResidentialC&IUtility Apartment

NEOOM PLATTFORM

Data driven multi market approach to tap the full behind the substation potential 

Weather forecast
Energy market price and 

flexibility
Electricity production Electricity consumption

Centralized producers Decentralized prosumers Decentralized consumers

24h 

Timetable
48h 

Forecast



NEOOM PLATTFORM

Our Ai connected World

61.223
Devices under control

11.446
Activated sites

31.125
Connected Prosumers

100.677
Total App downloads

13GWh
Peer2peer traded energy



NEOOM BUSINESS MODEL

Benefits for all stakeholders in the Behind-the-substation market
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